Mobilising Public
and Private Finance
to Advance the
Convergence of
Food and Climate
Agendas in
Cameroon

A Whole-of-
Government and
Whole-of-UN
Approach

Cameroon’s Food Systems
Transition Route Map
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Cameroon is demonstrating how national food systems
transition pathways can evolve from strategic vision to large-
scale implementation through a whole-of-government and
whole-of-UN approach. The country has positioned food
systems as a unifying platform for climate, biodiversity,
nutrition, and rural development objectives. Central to this
effort is the Convergence Action Blueprint (CAB), launched in
July 2025 as a concise strategy to operationalise Cameroon’s
Food Systems Transition Route Map. The CAB aligns national
priorities with global commitments and provides a clear
framework for investment and implementation. This
convergence has enabled Cameroon to move from fragmented
initiatives towards integrated action across ministries, UN
agencies, and financing partners. Catalytic investments have
played a pivotal role in unlocking larger financing flows. With
a USD 2 million contribution, the Joint SDG Fund has been
instrumental to the development of a financing pipeline, with
ongoing engagements aimed at leveraging an initial USD 15
million—and potentially scaling up to USD 30 million—
through partnerships with the Global Flagship Initiative for
Food Security and the Islamic Development Bank. Cameroon’s
experience underscores several transferable lessons for
countries pursuing food systems transitions: (a) the value of
concrete, short-term deliverables; (b) the importance of
knowledge brokerage and “sherpas” to bridge global and
national agendas; (c) the need for innovative and predictable
finance; and (d) the central role of trust-based, cross-
institutional relationships. The Resident Coordinator has
emerged as a key strategic leader and broker, ensuring
coherence across the UN system and alignment with national
priorities. Together, these elements illustrate how food systems
pathways can function as an enabling architecture for systemic
transformation—mobilising finance, strengthening
governance, and delivering integrated outcomes aligned with
the Sustainable Development Goals.
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Background

Cameroon is moving from its national food
systems transition pathway to implementation
at scale, supported by a set of mutually
reinforcing initiatives. Strong national
leadership, anchored in the National
Development Strategy 2020-2030 (SND30),

is bringing together several line ministries and
development partners around a shared agenda.
This effort is undertaken in close collaboration
with the UN Country Team, the UN Food
Systems Coordination Hub, the Joint SDG
Fund Secretariat, and bilateral partners—most
notably GIZ (Germany). Cameroon has also
laid important groundwork on food waste
management and data systems. Building on
this foundation, there is a significant
opportunity to extend national efforts toward
food loss and waste reduction, an area at the
intersection of food systems, climate action,
and circular economy approaches. Addressing
food loss and waste can enhance resource
efficiency, reduce greenhouse gas emissions,
and improve food security outcomes, thereby
reinforcing the convergence agenda.

A central instrument in this process is the
Convergence Action Blueprint (CAB), a
concise strategy designed to operationalise
the Food Systems Transition Route Map. It
was launched in 2025 with four Ministries
involved. The CAB aligns food, climate,
biodiversity, and nutrition priorities and
provides a common framework for action
and investment. Implementation is advancing
through the ConvergeFood Joint Programme,
supported by a partnership between the UN
Food Systems Coordination Hub and the Joint
SDG Fund, alongside the EU-funded Scalable
Success Model.

The ConvergeFood programme is structured
around five functions namely produce-process-
connect-finance-support, targets four value
chains (rice, cassava, milk and eggs) and three
regions (Adamawa, East and Far North). It will
establish a blended finance mechanism to de-
risk private sector investments (micro-credits)
to cooperatives and SMEs, privileging youth
and female entrepreneurs.

Catalytic financing from the Joint SDG Fund -
Food Systems Window (USD 2 million
awarded in 2025) has enabled the preparation
of a pipeline of investments, with current
engagements aimed at mobilising an additional
USD 15 million through the Global Flagship
Initiative for Food Security and the Islamic
Development Bank, expanding investments

in smallholders and agri-enterprises, with a
particular focus on youth and women. In
parallel, the Science-Policy-Society Interface
and the Youth Leadership Programme are
ensuring that policy decisions are informed

by evidence, lived experience, and
intergenerational perspectives.

As the flagship pooled fund of the UN
development system, the Joint SDG Fund
enables Resident Coordinators to bring
coherence and integration to cross sectoral
priorities, such as food systems, to achieve
stronger results. It supports RC led UN teams
to move beyond fragmented interventions
towards coherent, system wide action aligned
with national priorities.
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This timely process aligns with the country's
overall development vision, be it in the
agropastoral sub-sector or in that of
environment in general and climate change
adaptation in particular. Recent progress in the
coordination of the implementation of the
national climate agenda, along with ongoing
initiatives to develop local climate plans, will
accelerate this process of catalyzing finances to
support sustainable food systems initiatives.
The Biodiversity Financing Initiative (BIOFIN)
is another important driver to consider.

The Fund’s financing model is intentionally
designed to promote integration and
partnership. By incentivizing UN entities to
work together and programme jointly within
UN Cooperation Frameworks, it allows
Resident Coordinators to focus on strategic
functions—convening partners, shaping
investment pipelines, and mobilizing
resources. The Fund’s added value is most
evident in two areas. First, it supports the
development of investment ready pipelines by
linking policy and planning frameworks with
financing opportunities, including blended
tfinance approaches that mobilize public and
private capital. Second, it strengthens the
enabling conditions for sustained impact by
reinforcing institutional capacity, financial
management systems, and resource
mobilization capabilities, helping ensure that
investments deliver integrated and sustainable
outcomes.

Key Highlights of Food
Systems Pathway in
Cameroon 2024-2026

P Launch of the Convergence Action Blueprint

(CAB) - February 2025.

The CAB defines three thematic priorities
aligned with two pillars of the SND30, namely
the structural transformation of the economy
and human capital development. And those
priorities are included in the Public
Investment Budget and the Medium-Term
Expenditure Framework. At international
level, the CAB is attuned to the UAE
Declaration on Sustainable Agriculture,
Resilient Food Systems and Climate Action
and the UN Secretary-General’s call for policy
coherence.

The priorities are:

e Strengthening rice value chains, with
implications for climate mitigation and
nutrition;

e Advancing agroecological transformation
of selected nutritious crops and livestock;

e Promoting import substitution through
public procurement and expanded local
production and consumption.
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} Preparation of a Bankable Project (May 2025).

Catalytic funding of USD 2 million from the Joint SDG Fund enabled the preparation of a concept
note designed to attract and leverage at least USD 15 million in follow-on financing. Presented by
the UN Resident Coordinator, the resulting bankable project—ConvergeFood—translated CAB
priorities into a concrete investment vehicle to de-risk private sector engagement and support
cooperatives and SMEs across four value chains in three regions.

} Bankable Project Pitches at UN Food Systems Summit +4 (July 2025, Addis Ababa) and to the
Minister of Economy (November 2025).

The project was presented by the National Food Systems Convenor with support from the UN
Resident Coordinator. Following the pitch, the Global Flagship Initiative for Food Security
committed to supporting a Phase II scale-up. This partnership was highlighted by the UN Deputy
Secretary-General in the UNFSS+4 closing session. Additionally, the UN Resident Coordinator
made another presentation to the Minister of Economy who endorsed the project and responded
tavourably to the GFI pledge. A formal letter was sent to IsDB in December.

P High-level policy engagement beyond the agriculture sector (June & November).

Two landmark events consolidated a systemic and integrated approach to food systems
governance: the High-Level Policy Dialogue on Food Systems (June 2025) and the 2025 session of
the SND30 Sub-Commission on Rural Development, involving more than ten ministries and
chaired by the National Convenor. Moreover, the Government designated seven focal points for
UNESS Coalitions in five ministries to favour a whole-of-Government approach. This Sub-
Commission becomes the central platform for multi-sectoral coordination. Moreover, the
Government designated seven focal points for UNESS Coalitions in five ministries to favour a
whole-of-Government approach.

} Launch of ConvergeFood Joint Programme and Scalable Success Project (March 2026).

The launch, chaired by the Minister of Agriculture and Rural Development and Minister of SMEs,
brought together senior government officials, the UN Resident Coordinator, ambassadors, heads
of eight UN agencies, and key development partners, and received extensive media coverage.

D Strengthened analytical base for the Food Systems Transition Pathway.

With combined support from WFP and FAO (through the EU-funded Scalable Success
Programme), and GIZ (AgSyS Programme), the National Convenor produced three major
analytical reports, including the State of Food Systems in Cameroon 2025. This report, which will
be used by the National Institute of Statistics (INS), the custodian of the national SDG monitoring
system, as a baseline for monitoring SDG-and CAADP-related targets.
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P Expanded financing through the Global Flagship Initiative and Islamic Development Bank.

Through coordinated engagement facilitated by the UN Resident Coordinator, discussions have
explored the expansion of the indicative financing envelope from an initial USD 15 million to
up to USD 30 million, subject to appraisal processes and Government agreement, paving the
way for Phase II of ConvergeFood through a sovereign loan to the Government.

} Preparation of ConvergeFood Phase II (2027-2029).

National and international consultants, supervised by an inter-ministerial steering committee
under the auspices of MINEPAT, and the National Convenor, with support from the Resident
Coordinator’s Office, are preparing feasibility studies and financing documentation to request
the IsDB loan.

P A functional whole-of-government and whole-of-UN model.

Coordinated support from the UN Food Systems Coordination Hub, Joint SDG Fund, Global
Flagship Initiative and Islamic Development Bank has enabled a coherent, system-wide
approach, with the UN Resident Coordinator playing a central convening, fundraising and
diplomatic role.
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Recommendations for a

Whole-of-Government and
Whole-of-UN Approach

Cameroon’s experience illustrates how food
systems transition pathways can serve as
strategic platforms to align climate,
biodiversity, food, and nutrition agendas. It
also highlights the pivotal role of the Resident
Coordinator as both a strategic leader and
broker. Complex, cross-cutting priorities such
as food systems are most effectively anchored
at the level of the Resident Coordinator—
further enabled by the Joint SDG Fund to
ensure coherence across UN agency mandates,
alignment with national priorities, and more
effective engagement with financing partners.

Based on lessons learned since 2024, the
following recommendations may inform other
countries:

1.Prioritise concrete, short-term deliverables
(the low hanging fruits).

Identify tangible outputs—such as policy
instruments, budget allocations, bankable
projects, or governance mechanisms—that
can be achieved within one year. Early wins
build momentum and credibility for larger,
longer-term investments.

2.Invest in knowledge brokerage and policy
“sherpas.”

Knowledge brokers play a critical role in
translating global food systems framings into
nationally relevant priorities, and in
positioning national experiences within
international policy and financing arenas.

These “sherpas” help navigate the complexity of
global initiatives, funding windows, and
institutional processes.

3. Mobilise innovative and predictable finance
for transition pathways.

Food systems transitions require sustained
investment over 10-20 years. Countries should
focus on convergence approaches that unlock
climate finance, blended finance instruments,
debt swaps, and private capital, while de-risking
investments for smallholders, youth
entrepreneurs, and women-led cooperatives.

4. Cultivate trust-based, cross-institutional
relationships.

Systemic transformation depends on individuals
working across mandates and institutions.
Building trust, shared incentives, and a
collective history of action is essential to
sustaining “coalitions of movers” that drive
policy change.

5. Leverage UN-bilateral partnerships
strategically.

Coordinated engagement between eight UN
agencies (WFP, FAO, UNIDO, UNEP, UNCDF,
UNICEF, UNDP and IFAD) and bilateral
partners, as demonstrated through collaboration
with GIZ in Cameroon, enhances coherence,
reduces duplication, and amplifies impact.

6. Institutionalise whole-of-government food
systems governance.

Multi-sectoral platforms—such as the SND30
Sub-Commission on Rural Development—
provide an effective mechanism to integrate
food systems priorities beyond the agriculture
sector.
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7. Systematic integration of Convergence
interventions into national policies and
programmatic initiatives

National ownership will ensure consistency,
adequacy, traceability and sustainability of
investments, both domestically and
internationally.

8. Embed food systems coordination capacity
within Resident Coordinator’s Offices.
Dedicated food systems coordinators
strengthen system-wide coherence, reduce
transaction costs, and support integrated
government engagement across ministries and
partners.

9. Establish robust communication,
accountability, and monitoring mechanisms.
Regular reporting—such as the State of Food
Systems reports—anchored in agreed
indicators (i.e. the Food Systems Countdown
Initiative) and linked to national and regional
M&E frameworks (i.e. CAADP) fosters
transparency, learning, and accountability.
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About the UN Joint SDG Fund

The UN Joint SDG Fund is the United Nations’ premier innovative financing mechanism,
designed to catalyze transformative policy shifts and strategic investments that accelerate
progress toward the Sustainable Development Goals (SDGs). Operating as a global pooled fund,
it supports UN country teams, governments, and local partners in delivering integrated,
scalable, and sustainable solutions aligned with national development priorities. Since inception,
the Fund has committed US$395 million across 126 UN Country Teams and unlocked over US
$8 billion in additional resources for the SDGs, a leverage ratio of 1:20. In 2025 alone, 73 new
joint programmes were launched across 55 countries, with over 57 per cent of resources directed
to the world's most vulnerable countries.

All joint programmes of the Joint SDG Fund are led by UN Resident Coordinators and
implemented by the agencies, funds and programmes of the United Nations development
system. With sincere appreciation for the contributions from the European Union and
Governments of Belgium, Denmark, Germany, Ireland, Italy, Luxembourg, Monaco, The
Netherlands, Norway, Poland, Portugal, Republic of Korea, Saudi Arabia, Spain, Sweden,
Switzerland and our private sector funding partners, for a transformative movement towards
achieving the SDGs by 2030.

About the Food Systems Hub

Our mission is to serve countries through systemic, country-driven, customized support in
translating their commitments and holistic visions into effective actions to reach sustainable
food systems by 2030, leveraging the wider UN system’s capacities. To achieve this, the Hub acts
as a catalyst and connector and takes on an essential coordination role to bring together relevant
UN agencies, coalitions, international financial institutions, the private sector and other actors
of support to galvanize food systems knowledge and expertise in support of countries’ action.
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Contact Information

www.JointSDGFund.org X: @JointSDGFund | @FoodSystems | UN_Cameroon
www.UNFoodSystemsHub.org LinkedIn: JointSDGFund | unfsshub
www.Cameroon.un.org/fr IG: uncameroon
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